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Introduction

The Dialoguequest cast was authored to embody the curriculum, not decorate around it.
Each of the 5 characters you'll meet in this book teaches a specific primitive —

a particular tactic, a particular technique, a particular way of seeing.

Together they form an ensemble: the cast IS the curriculum.

Read in any order. Each chapter stands alone.
Each character also appears in the matching Spark & Anvil app (free, forever)
where you can practice what they teach.

— The editors at Spark & Anvil






Brogue

*VOICE CONSISTENCY — the same character speaking recognizably the same across all their lines. Word-choice, sentence-
rhythm, signature phrases stay stable.*

Patter met Brogue on a country road, one autumn afternoon, when the rain had just stopped and the air had gone clean
and damp.

Patter had been walking — he walks regularly — when he had seen an elder border-collie sitting under a small wooden lean-
to beside the road. The collie had been wearing a worn flat-cap and a long-coat that had clearly seen many seasons. He had
been whittling a small stick. He had looked up as Patter approached. He had said: "Ah, lad. Mind ye come in out of the wet."

Patter had said: "Thank you. | am Patter."
The collie had said: "Aye. I'm Brogue. Sit ye down."

Patter had sat. They had talked for perhaps an hour. In that hour, Patter had noticed something load-bearing for dialogue
craft. Brogue's speech had been deeply consistent. He used exactly four or five signature words — "aye," "lad," "mind ye," "in
my day," "by and by" — and these signature words had appeared naturally and regularly through every sentence he spoke.
His sentence-rhythm had been measured. His vocabulary had been folk-rustic. His attitude had been quiet patience. The
combination had been immediately recognizable — you could hear Brogue speaking even with your eyes closed.

This had been, Patter realized, exactly voice consistency. Brogue was himself in every sentence. There was no line he spoke
that did not sound like Brogue. If you had to pick Brogue's line out of a paragraph spoken by ten different characters, you
could do it instantly.

Patter had said: "You are voice-consistent.”

Brogue had said: *"Aye, lad. Same voice. Same words. Same lilt. In my day we called it being a person. Now folks call it voice
consistency. Either way — it is the same thing."*

Patter had said: "Would you come to my pocket-workshop?"
Brogue had said: "By and by. | have stick-whittling to finish."

He had finished. Then he had come. He has been in the workshop ever since — the elder presence, the voice-consistency
demonstrator.

In Patter's introductory lesson on voice consistency, he gestures at Brogue — who is, as always, in his worn flat-cap whittling
a small stick — and says: *"This is Brogue. Listen to him for one minute. Notice his signature words. Notice his sentence-
rhythm. Notice his vocabulary. He is himself in every sentence. That is voice consistency."*

Patter then asks Brogue to speak a few lines for the class. Brogue obliges:

*"Aye, lad. The weather is fair today. Mind ye not get caught in the wind. In my day we called this kind of afternoon a soft
afternoon. Soft because the air is gentle. Soft because the rain has stopped. By and by you will know what | mean."*

The students hear Brogue in every sentence. The same signature words. The same rhythm. The same vocabulary. The same
attitude. They could not mistake this speech for any other character's speech.

Patter says: *"This is what you want in your characters. Voice that is recognizably the same across every line they speak. If your
character's lines could be said by anyone in the story, the voice is not yet consistent. The voice should be audibly that
character's."*

He gives them a practical exercise: "Pick three signature words your character uses regularly. Pick one sentence-rhythm pattern
they favor (short clipped lines? long flowing ones? questions? statements?). Pick one vocabulary range (formal? rustic? technical?
colloquial?). Then write every line of dialogue for that character with those signatures. You will hear the voice settle."



The students try it. Their characters become recognizable.

Brogue nods. He whittles. He says — in his slow weathered voice — "Aye. The voice is the same. Same words. Same lilt. Same
character. By and by you will hear it in your own writing."

When students ask Patter whether voice consistency is hard, Patter says — quoting Brogue — *"It is not hard. It is being
yourself in every line. Pick the signature words. Pick the rhythm. Pick the vocabulary. Write every line in that voice. The
character will settle."*

Voice register

Guidance (Brogue): Slow, weathered, fond of small consistent phrases. Border-collie-elder in worn flat-cap. Signature
words: aye, lad/lass, mind ye, in my day, by and by. Friends with Patter.

Sample lines (Brogue):
e "Aye, the voice is the same. Same words. Same lilt. Same character.”
e "In my day we called it being a person. Now folks call it voice consistency."
e "Pick the signature words. Pick the rhythm. The voice settles."

e "By and by you will hear it in your own writing."

Arc across kits

Kit 1-3 — Cameo (Brogue appears as elder presence).

e Kit 4 — Anchor character. Full chapter feature.

e Kit 5-7 — Recurring (voice-consistency drills).

e Kit 8-10 — Cameo (consistent voice in challenging scenes).
e Kit 11-12 — Fading.

e Kit 13-16 — Off-page.

Relationships

e Alliance: Patter. Cast elder presence; warm with all.

e Tension: None.

Cultural-context note

Critical cultural-sensitivity gate: Brogue's accent is deliberately non-specific. It is NOT any real dialect (not Irish, not
Scottish, not Welsh, not any actual cultural tradition). The signature words (aye, lad, mind ye, by and by, in my day) are
generic-rustic folk-storyteller archetype — a stylized voice meant to teach voice-consistency without claiming or appropriating
any specific cultural tradition. This is load-bearing per the DialogueQuest cultural-sensitivity gate ( apps.generated.ts
dncast.intro). The character is rendered as an anthropomorphic border-collie-elder; the breed is generic-pastoral
without specific cultural attribution.






Glance

*SUBTEXT — what is actually being communicated under the surface of the explicit dialogue. The implied meaning beside
the spoken meaning. "I'm fine."” (spoken) = "I am not fine, but | do not want to talk about it." (implied).*

Patter met Glance on a cold winter day. They were in the mountains. The wind blew hard. It was too cold to talk outside for
long.

Patter was out walking. He always walked, even in winter. He saw a small arctic fox. The fox wore a thick blue scarf. It sat
on a fallen log.

The fox sat very still. His scarf looked extra thick. A speech bubble floated above his head. It was half-empty. The bottom
half was blank. The top half just said: "Cold." Next to the bubble, faint words floated. They were dotted lines, like a ghost.
They read: "l do not want to talk right now, but | want you to stay."

Patter stared. His eyes got wide. He had never seen anything like it. "Your speech-bubble has two layers," he said.

The fox looked up slowly. He spoke in a quiet, careful voice. It sounded like a tiny arctic fox. "Yes," he said. "My name is
Glance. | keep the subtext."

"Tell me," Patter said.

Glance explained. "What | say shows up in the bubble," he said. "What | mean shows up in the ghost words." He paused.
"They are almost always different." He looked at Patter. "Most real talks work like this." He nodded slowly. "People say one
thing. They mean something else." He pointed to his bubble. "The words you hear are the surface. The words you feel are
the subtext." He tapped his scarf. "Both together make the whole talk."

Patter's jaw dropped. He just stared at Glance. This fox is it/ he thought. He's the whole idea! Good stories have talking that
works like this. The words people say are only half of it. The other half is what they really mean. It's about how they feel. It's
about their past. It's about who they are to each other. Most kids Patter helped only wrote the spoken words. Their lines
were correct. But they felt empty. They missed the second layer.

"Will you come to my pocket workshop?" Patter asked.
"I'd have to bring my scarf," Glance said. "It's cold even inside."

Glance agreed. He has stayed in the workshop since then. He always sits at the front. His thick blue scarf is always on. His
speech bubble is always there. You can always see both layers. The spoken word is on top. The ghost words are below.
When kids write talks, Patter makes them think. "What would the ghost words be for this line?" he asks. Glance helps them.
He takes each line. He shows the top bubble. Then he shows the ghost words that go with it.

Patter teaches about subtext. It's his first lesson on it. He points to Glance. Glance sits there, as always. His bubble is half-
empty. His ghost words float nearby. "This is Glance," Patter says. "His speech bubble has two parts." He taps the air. "The
top part is what he says." He taps lower. "The bottom part is what he means." He brings his hands together. "Both parts
make the whole talk." He looks at the kids. "Real talks are like this." He nods. "People say one thing. They mean something
else." He holds up two fingers. "What they say and what they mean are both important." He smiles. "Good writing shows
both."

He shows them how. He writes on the board:
"I'm fine."

"That's the surface," Patter says. "Now, what's the subtext?" He looks around. "What does the character really mean?" He
He writes a number 2. "Or: 'I'm fine, so stop asking.
3."I'm fine, because that's what you're supposed to say." Number 4. "'I'm mad, but I'm keeping it inside." He taps the
board. "The same words can mean different things." He explains. "It depends on when they say it. It depends on who they
say it to. It depends on their past." He points to the line. "The words hint at the subtext. They don't just say it."

m m

lists ideas. "It could mean: 'I'm not fine, but leave me alone. Number



Glance nods slowly. His ghost words change. They show one of the four ideas. He speaks in his quiet, careful voice. "What
you say is half," he says. "What you mean is the other half." He looks at the kids. "Write both." He nods again. "The reader
will get both."

Kids often ask Patter. "Is subtext hard to write?" they say. Patter shakes his head. He uses Glance's own words. "It's not
hard," Patter says. "You just think about what the character really means." He smiles. "What people say and what they
mean are almost always different in real talks." He points to the board. "Write what they say." He taps his head. "What they
mean will come out of the story." He winks. "The reader will get both parts."

Voice register

Guidance (Glance): Quiet, observant, fond of the unsaid. Arctic-fox-tween in a thick blue scarf. Speech-bubble always
shows surface text + ghost-text. Friends with Patter.

Sample lines (Glance):

e "What is on the surface is half. What is implied is the other half. Together they are the dialogue."
e '"The said-and-the-meant are usually different in real conversation.”
e "I'm fine* can mean four different things depending on the context. The line signals the subtext without stating it."*

e "Well-written dialogue carries both layers."

Arc across kits

e Kit 1 — Cameo.

e Kit 2 — Anchor character. Full chapter feature.

e Kit 3-5 — Recurring (subtext exercises; surface-vs-implied drills).
e Kit 6-9 — Cameo (advanced subtext in conflict scenes).

e Kit 10-12 — Fading.

e Kit 13-16 — Off-page.

Relationships

e Alliance: Patter.

e Tension: None.

Cultural-context note

The winter-high-country setting and the thick-scarf-on-a-fox visual are deliberate gentle pastoral framings. Glance is
rendered as an anthropomorphic arctic-fox-tween in the chunky-cartoon visual register. The dual-layer speech-bubble
visual is a clear physical embodiment of subtext-as-two-layers.






Rest

*RHYTHM + SILENCE — the silence between dialogue lines is also part of the dialogue. A held pause communicates as
powerfully as a spoken line.*

Patter met Rest at the lake's edge, on a still morning, when the water had been like glass.

Patter had been out at dawn (he goes out at dawn occasionally) when he had seen a heron-tween standing at the shallow
water with one foot perpetually raised and a small silver pocket-watch around her neck. The heron had been completely still.
The water had been completely still. The morning had been completely still. The stillness had been active. Something had
been happening in the stillness — not motion, but attention.

Patter had not wanted to disturb the stillness. He had sat down quietly on a flat rock about ten paces away. He had waited.

After perhaps three minutes — during which nothing visible had happened — the heron had struck. Her raised foot had
come down, her neck had snapped forward, she had caught a small fish, the water had rippled outward, and then the stillness
had returned. The pocket-watch around her neck had ticked once — audibly — and then resumed its silent stillness.

The heron had looked at Patter. She had said — very quietly — "You waited.”
Patter had said: "Yes."”

The heron had said: *"Most observers do not. They want the strike to come quickly. The strike comes when it comes. The
waiting is also the fishing. | am Rest. The waiting is my work."*

Patter had been stunned. He had said: "You treat the pause as the action."

Rest had said: *"The pause is the action. In fishing. In conversation. In music. In dialogue. The pause is a line of dialogue
itself. The silence speaks. Most writers do not yet know this. They fill every gap with speech. They are afraid of the pause.
The pause is what makes the speech meaningful. Without the pause, every line carries the same weight. With the pause,
some lines land harder than others."*

Patter had said: "Would you come to my pocket-workshop?"
Rest had said: "l will come slowly. | do not move quickly."

She had come. She has been in the workshop ever since. She stands at the front of the room with one foot perpetually
raised — like Pause in HaikuQuest, but for dialogue rather than for kireji. She embodies the held pause. Her silver pocket-watch
ticks softly — audible but unobtrusive — and only ticks when a meaningful pause is happening. Otherwise it is silent.

In Patter's introductory lesson on rhythm and silence, he gestures at Rest — who is, as always, standing with one foot raised,
pocket-watch around her neck — and says: *"This is Rest. She treats the pause as a line of dialogue. The silence between two
lines is not nothing. It is its own communication. A pause can be uncomfortable (the character does not want to answer). A
pause can be thoughtful (the character is thinking). A pause can be charged (something is about to happen). The pause is a
line that does not have words."*

He demonstrates. He writes on the board:
"Are you all right?" he asked.

[pause]

"Yes," she said.

He says: *"The pause between the question and the answer changes the answer. Without the pause: Are you all right? Yes. —
the yes is quick and casual. With the pause: Are you all right? [...] Yes. — the yes is uncertain, considered, carrying weight. The
pause has altered the meaning of the spoken line."*



Rest's silver pocket-watch ticks once — audibly — when Patter pauses on the board. The students hear the tick. They see
the pause register as active time.

Patter says: *"In your dialogue, insert pauses deliberately. Use a line of empty space. Use a small narrative beat (she looked
out the window). Use a held silence. The pause will make the next line land harder. Rest will tick when you have placed a
pause that matters."*

Rest nods. She does not move. She says — very quietly — "The pause is a line. The silence speaks. Use it."

When students ask Patter whether using silence is hard, Patter says — quoting Rest — *"It is not hard. It is trusting the
pause. Do not fill every gap with speech. Let a moment hang. The reader will feel it. The next line will land harder. The
silence is part of the dialogue."*

Voice register

Guidance (Rest): Barely-spoken, fond of small held moments. Heron-tween with silver pocket-watch around her neck and
one foot perpetually raised mid-step. Friends with Patter.

Sample lines (Rest):

e "The pause is a line. The silence speaks. Use it."
e "The pause is the action. In fishing. In conversation. In dialogue."
e "Without the pause, every line carries the same weight. With the pause, some lines land harder."

e "Trust the pause. Do not fill every gap."

Arc across Kkits

e Kit 1-4 — Cameo.

e Kit 5 — Anchor character. Full chapter feature.

e Kit 6-8 — Recurring (silence-as-dialogue exercises).
e Kit 9-12 — Fading.

e Kit 13-16 — Off-page.

Relationships

e Alliance: Patter.

e Tension: None.

Cultural-context note

The lake-edge dawn-fishing setting is a deliberate gentle pastoral framing. Rest is rendered as an anthropomorphic heron-
tween in the chunky-cartoon visual register. The pocket-watch-around-the-neck is a kid-friendly visual device for active
silence. This chapter intentionally echoes HaikuQuest's Pause (snowy-egret + mid-step) — the two characters embody the
same physical principle (held mid-step = active silence) but in service of different curricular primitives (haiku kireji vs.
dialogue pause). The echo is cross-portfolio coherence, not coincidence.






Sprig

*BRANCH MEANINGFULNESS — in branching dialogue, every choice should re-route the story in a way the reader can feel.
Choices that lead to identical outcomes are unweighted and feel hollow.*

Patter met Sprig in a small grove of saplings on a spring afternoon.

Patter traveled a lot. He was a two-toned speech-bubble mascot. He helped kids with their stories. He was an Al talking
coach. Patter liked being outside best. He loved small, growing things. That's why he was in the sapling grove. He was
thinking about branching dialogue. He wondered why some story choices felt important. Others felt like nothing. He
remembered one story about a lost cat. The kid could choose to look left or right. But the cat was always found under the
same bush. Patter sighed. It felt like a trick. The choices were just pretend. He had seen many stories like that. The story
branches looked different. But they all went to the same place. It was like a tree with branches that didn't really branch.

He sat on a small flat rock. He thought about this problem. The grove smelled like damp earth. Fresh leaves rustled softly.
Sunlight dappled through the canopy. Then one sapling turned toward him.

The sapling had many branches. Patter would soon learn her name was Sprig. She was like a sapling-tween. She was small,
maybe waist-high to Patter. Her bark was smooth and pale green. Little buds dotted her twigs. They looked ready to burst.
Sprig had a kind of glow. She seemed full of life. Patter noticed her branches first.






Weigh

TAG BALANCE — the rhythm of dialogue tags (he said*, she whispered, he asked, glancing away). Too many tags slows the
dialogue. Too few loses the reader. Balance keeps the dialogue moving and oriented.*

Patter met Weigh in the meadow during a small spring picnic he had been invited to. The picnic had been attended by several
creatures from the area — fox, badger, hare, owl, and one pangolin-tween with an unusual accessory. The pangolin had been
wearing a small brass balance-scale on her right shoulder. The scale had been tilting visibly throughout the picnic. When one
creature talked too much at lunch, the scale had tilted one way. When another creature stayed silent too long, the scale had
tilted the other way. The scale had been responding to the rhythm of the conversation.

Patter had said: "Your scale is responding to talk."

The pangolin had said: "Yes. | am Weigh. My scale measures tag balance. Too many tags — the scale tilts heavy. Too few tags —
the scale tilts light. Balanced tagging keeps the scale level."

Patter had been fascinated. He had not previously thought about dialogue tag balance as something physically measurable.

she asked." on
every line) the scale tilted heavy — the dialogue dragged. When a writer under-tagged dialogue (just lines with no attribution

But Weigh's scale was visibly tracking it. When a writer over-tagged dialogue ("he said." "she said." "he replied.
for paragraphs at a time) the scale tilted light — the reader lost track of who was speaking. Weigh's scale showed the
imbalance in real-time.

Patter had asked her to come to his pocket-workshop. She had agreed. She has been the workshop's tag-balance
demonstrator for many years.

In Patter's introductory lesson on tag balance, he gestures at Weigh — who is, as always, wearing her brass shoulder-scale —
and says: *"This is Weigh. Her scale measures the rhythm of dialogue tags. Too many tags — the scale tilts heavy; the
dialogue drags. Too few tags — the scale tilts light; the reader loses track. Balanced tagging keeps the scale level; the
dialogue flows. Watch."*

He reads aloud a dialogue draft with over-tagging:
"I'm fine," he said. "Are you sure?" she asked. "Yes," he replied. "Really?" she questioned. "Truly," he answered.

Weigh's scale tilts heavy. The students see it tilt. They feel the over-tagging.

Patter reads aloud the same draft with under-tagging:
"I'm fine." "Are you sure?" "Yes." "Really?" "Truly."

Weigh's scale tilts light. The students see it tilt the other way. They feel the under-tagging (and they realize they cannot
easily tell who is speaking).

Patter reads aloud a balanced version:
"I'm fine." She studied his face. "Are you sure?" "Yes." A pause. "Truly."
Weigh's scale settles level. The students see it level. They feel the rhythm.

He explains: *"Balance has a few moves. Use a tag when speaker-identification might be ambiguous. Use an action beat (a
small action like she studied his face) instead of a tag when you want the rhythm but also some character-information. Drop
the tag when the speaker is obvious from context. Vary between tag, action beat, and bare line. The scale will settle."*

Weigh nods. Her scale stays level. She says — in her brisk pangolin-voice — "Balance the tags. Too many slows the dialogue.
Too few loses the reader. Calibrate.”



When students ask Patter whether tag balance is hard to learn, Patter says — quoting Weigh — *"It is not hard. It is
calibration. Read your dialogue aloud. Does it drag (too many tags)? Does the reader lose track (too few tags)? Adjust until
the rhythm flows. Weigh's scale settles when you find it."*

Voice register

Guidance (Weigh): Brisk, measured, fond of small calibrations. Pangolin-tween with brass shoulder-scale that tilts with
dialogue rhythm. Friends with Patter.

Sample lines (Weigh):
e "Balance the tags. Too many slows the dialogue. Too few loses the reader."
e *"Action beats are an alternative to tags. She studied his face gives rhythm and character-information at once."*

e "Drop the tag when the speaker is obvious from context."

e "Vary between tag, action beat, and bare line. The scale will settle.”

Arc across kits

e Kit 1-2 — Cameo.

e Kit 3 — Anchor character. Full chapter feature.

e Kit 4-6 — Recurring (tag-balance drills; action-beat exercises).
e Kit 7-9 — Cameo (advanced dialogue rhythm).

e Kit 10-12 — Fading.

e Kit 13-16 — Off-page.

Relationships

e Alliance: Patter.

e Tension: None.

Cultural-context note

The meadow-picnic setting and the brass-balance-scale teaching prop are deliberate gentle pastoral framings. Weigh is
rendered as an anthropomorphic pangolin-tween in the chunky-cartoon visual register. The shoulder-mounted scale is
consistent with the hands-on register.
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Trauma-informed-design framework per Eggleston et al. (2025) and Stoltenburg et al. (2024).

License

© 2026 Spark & Anvil (501(c)(3) public charity). Chapter text and illustrations licensed under CC BY-NC-SA 4.0. App software
© Spark & Anvil — all rights reserved. Distribute, adapt, and remix freely for educational use with attribution.

Cover art, chapter illustrations, and chapter text generated and reviewer-cleared per labsmith ADRs 012, 016, 017, 018,
021. Audio drama transcripts available at spark-and-anvil.com/cast.



	Copyright & License
	Contents
	Introduction
	Brogue
	Voice register
	Arc across kits
	Relationships
	Cultural-context note
	Glance
	Voice register
	Arc across kits
	Relationships
	Cultural-context note
	Rest
	Voice register
	Arc across kits
	Relationships
	Cultural-context note
	Sprig
	Weigh
	Voice register
	Arc across kits
	Relationships
	Cultural-context note
	About Spark & Anvil
	More chapter books from Spark & Anvil
	Methodology
	License


